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Report

Date:- 15-02-2021

Event:- Workshop

Title :- Workshop on Establishment of IQAC and Self Assessment

Venue:- BSNVPG College, Seminar Hall, Lucknow

Presided by:- Mr. Ratnakar Shukla (Manager, BSNVPG College, Lucknow)
On Dias:- Dr. Sanjive Shukla, Sri. Ratnakar Shukla, Sri. Rakesh Chandra, Dr. Ram Kumar

Tiwari,

QUALITY ASSURANCE (QA)

WORKSHOP

for Faculty

AM

Organised by :

IQAC, BSNVPG College

Time: Feb 15,2021 11:30PM (Sharp)
Vanue : Seminar Hall
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LET’S START
JOURNEY
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WORKSHOP
ON

Dr Ram Kumar
Associate professor (Physics)
Coordinator

IQAC, BSNV PG College

15 Feb, 2021

It is not the strongest of the
species that survive

nor the most intelligent

but the one most responsive to
change

-Charles Darwin
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.IQAC — Vision ‘

To ensure quality eulture as the prime
concern for the Higher Education
Institutions through institutionalizing
and internalizing all the initiatives
taken with internal and external
support

3

lMajor Obijectives of the IQAC ‘

* Promoting QA culture within the institution

e Building image of the institution to the
stakeholders with confidence, transparency,

and accountability

* Ensuring good practices in all aspects of
management

¢ Preparing the programs and institute to
meet the external QA and accreditation
requirements.
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Major Functions of IQAC

ODefine mission and objectives of the
institute

ODevelop standards and benchmarks
ODevelop a data base with open access to all
ODevelop an Institutional QA Strategic Plan

OCo-ordinate/organize workshops, seminars
and appropriate training for capacity
building

OFacilitate self-assessment at program and
institutional level

5

.V.Vhy Worry About Quality ? ‘

OExpansion
OConcerns of the Stakeholders
OCompetition

Page 5 of 21



Report — Workshop on Establishment of IQAC and Self Assessment | 2021

.Questions To Be Kept In Mind F

Five questions that should be continually
kept in mind for establishing quality
culture are:

1. What are we trying to do?
2. How well are we doing it?

3. How can we improve what we are doing?
(Using the answers to the first two
guestions)

4. How does it contribute to the students?
5. How can student learning be improved?

IEstainshment of QA Mechanism ‘

o Institutionalization of IQAC

« Formation of Self Assessment (SA)
Teams

« Development of Qualifications
Framework
Outcomes:

Establish Quality Culture
Maintain Global Quality Label
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.Self-Assessment I

» Self-Assessment (SA) is the process of
critically reviewing the performance of
Program and/or Institution

e|t can be done at institute or/and
program level

The objectives of SA exercise are to:

* review the existing procedures and processes
practiced in the entity for their improvement

e create a basis for external assessment and
validation

e provide guidelines or direction for strategic
planning

* maintain and continuously enhance academic
standards

* improve programs’ quality and enhance students
learning
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Principles of Self-Assessment

Olmprovement

OSensitization and Participation
OReflection

OCoverage

OFacts driven

OAcceptance

OContinuity

. Outcomes of Program SA I

» Diagnosis of the current quality status
of teaching-learning

* Creating scope for rectification of
deficiencies

*» Creating scope for redressing program
objectives and ILOs
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NAAC Focus- Seven Criteri

- e

1 Curricular Aspects

2 Teaching-Learning and Evaluation 200

3 Research, Innovations and Extension 250 120
4 Infrastructure and Learning Resources 100 100
5 Student Support and Progression 100 130
6 Governance, Leadership and Management 100 100
7 Institutional Values and Best Practices 100 100

Total 1000 1000

Page 9 of 21



Report — Workshop on Establishment of IQAC and Self Assessment | 2021

Curricuilar Aenect

B I I L et

Autonomous  [Affiliated/Consti|
Criteria Key Indicators (KIs) Universities Colleges tuent
Colleges
UG | PG
L. Curricular | 1.1 *(U)Cumiculun Design and NA
Aspects Development
1.1. *(A) Curricular Planning and ﬁ 20
Implementation
1.2 Academic Flexibility 30
1.3 Curriculun Enrichment 30
1.4 Feedback System 20
Total 100

ecachinag |l earninag and Fvaluation

Autonomous [Affiliated/Consti
Criferia Key Indicators (KIs) Universities Colleges fuent
Colleges
G | PG
2. Teaching- 2.1 Smdent Enrolment and 40
Learning and Profile
Evaluation 2.2 Catermg to Student 50
Diversity
2.3 Teaching-Learning 50
Process
2.4 Teacher Profile and Quality 60
2.5 Evaluation Process and 30
Refonns
2.6 Student Performance and 60
Learning Outcomes
2.7 Student satisfaction Survey 60
Total 350
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Research. Innovation & Extension

Autonomous | Affiliated Consti]
Criteria Key Indicators (KIs) Universities Colleges tuent
Colleges
UG | PG
3. Research, 3.1 Promotion of Research and NA
Innovations Facilities
s Eatsnsion 3.2 Resource Mobilization for 15
Research
3.3 Innovation Ecosystem 10
3.4 Research Publications and 25
Awards
3.5 Consultancy NA
3.6 Extension Activities 50
3.7 Collaboration 0
Total 120

Infractriictiire & | carninag Reeolircace

Autonomous  |Affiliated/Consti|
Criferia Key Indicators (KIs) Universities Colleges fuent
Colleges
UG | PG
4. Infrastructure| 4.1 Physical Facilities 30
and Learning —— _ ]
- — 4.2 Library as a Learning 20
Resource
4.3 1T Infrastructure 30
4.4 Maintenance of Campus 20
Infrastructure
Total 100
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Student Supnort & Progression

Autonomous | Affiliated Consti]
Criteria Key Indicators (KIs) Universities Colleges tuent
Colleges
UG | PG
5. Student 5.1 Student Support 50
SUEDOR - - 5.2 Student Progression 25
Progression S
5.3 Student Participation and 45
Activities
5.4 Alumni Engagement 10
Total 130

Governance. Leadershin & Manaoement

Autonomous | Affiliated/Consti
Criferia Key Indicators (KIs) Universities Colleges fuent
Colleges
UG | PG
6. Governance, | 0.1 Institutional Vision and 10
Leadership and | Leadership
Management 6.2 Strategy Development and 10
Deployment
6.3 Faculty Empowerment 30
Strategies
6.4 Financial Management and 20
Resource Mobilization
6.5 Internal Quality 30
Assurance System
Total 100
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Institutional Values & Best Practices

Autonomous | Affiliated/Constil
Criteria Key Indicators (KIs) Universities Colleges tuent
Colleges
UG | PG
7. Institutional | 7.1 Institutional Values and Social 50
Values and Best| Responsibilities
Practi - —
AR 7.2 Best Practices 30
7.3 Institutional Distinctiveness 20
Total 100

Criterion 1.1- Curricular Aspects (100)

Kex Indicator — 1.1 Curricular Planning and Implementation (20)
E (Ve |

-
The Insenerion enstrer effective enrriondnm delrvery throngh a well 1

T | planind anid doumentid pricess
B.aCk_ tO Em:hmh:o[m;mi‘ummmmmimmdj
Description
Criterionit R il Data Template

Lisk for Additional information

TIE | Theinminimon adhares 1o the academic calenday including for the ]

comduer gf CIE

Write description in maximum of 500 wonds

@M | File Description

* Upload Additional information

* Lmk for Addimonal mformation

116 | Teachess of the Instimunion pamcipate in following activines related to 5
P and of the affitianng Universiny

and'ase represented on the following acodewnic bodies during the last

QAL | five yeart

3. dAcadennc conmncil BoS of Affifanng nmvernty

6. Seming of question papeni for UGPG programs

7. Destgn and Development of Curnienlum for Add on/

cerificare’ Diploma Conrses
8. Asseroment ‘evaluation process of the affiliatug Univervin

o
& Al of the above
T dny 3 af the above
& Any 2 of the above
9 Awy 1 af the above
18. None of the abeve
Data requrement. (As per Data Template)
*  Nugnber of teachers participated
« Name of the body in whach full time teacher participated
*+  Total muwber of teachers
Documents: Upload the scanned copies of the betters issued by the

affiliating university / mstishons w r.t the activity i which the teachers
are imvalved

File Description:
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Criterion 1.2 — Curricular Aspects (100)

Kev Infcater- 1.1 Academic Flesibility (3}

Woeight
age

T21 | Froeentege of Frageammet m which Chevee Bard it Trsiom
ICRCHL elrvtive carue ruem by Seen implemputad

QM 1211 Faub, mwish CBCS El

D Requrement {As pes Duma Teplate)
o Mame of ill Pogramine sdoptng CHCS
+ Mame ofall Programmes sdepring electve coune sysiems.

St Frograees (s

I - e s
il Diseripsion (Tpbaad)
o Ay widil

1211 How ey A on Cars

Dt Bogrestsent o bt ive years: (s e D Tenzgilne)
The rewplate § combined with 113
* Yames of the Add on Centificate progratms wih 30 or tunoe
angact bowrs
+ Na oftemes offeed deni Se sane et
Totl oo, of stsbents e coume i e pear
mnmm-:u.mnm

. kubﬂlwwehdx“mhhﬂdn(#-

pesgrm
« Listuf Adi o Cortificate pragracs Data Tesmsplate |

[EE3 ivdenrs enroffed 0 AT on E e nowr
mu.m. egainit the fotal b of sndeuts during the st five

gar 1771 izmibee

= A

year

Dama Requizement (As per Daza Template)
*  Total mumber of studesss envolled i certificate | Add —om

programs
»  Total mumiber of stidents across all the progrms

Formmla:

100

Emmnmur pev year

Aversge perceitage =

File Descipion(Upload)
Any additional informati
. msuw-wuns\wmmm

Criterion 1.3 — Curricular Aspects (100)

EKey Indicator- 1.3 Curriculiwm Enrichment (30)

*  Mimutes o the Boards of Studies’ Academic Council meeting
with spprovals for fhese courses
. Hany

paject (Duis Temglain) o

i
Mo age
V31 Tnsien Tepates cosscuting et revsat s Prfestonat
Erhees, Geuds, Husan roument aud Sussinabitive e | 10
the Cisriealim
oM
Upload & deseription in meussum of 300 wosds
File Description (Upboad)
= Ay sdditios isforation
= Uplead the list and dewesiption of cones which addiess the
Professional Etucs, Cender, Human Valnes, Envonnmess sd
T3 [ Avevage pevcestage of courter experimmial Tearning 1o
k f ip during keit fire yoerd
1321 N hat throregh
QAL | proje durag bust S yeary
Roq-mnrbclmﬁwm {Ax per Dista Templatw)
}llmen‘hbeh\agm
Fuumls.

133

QM

Parcentage of snudents underizking project work feld work
autership (Dete for the bt complesed scademic penrf

1331 Namb
imternships

e !

Dt Pegquisemens - { As pes Dats Templase)
N of the programme
* No.of siudents underaaking projec wock!field wark | infemsbeps
Dur-mnar ef audanas usdormlang projocswosk
ftieid work / internships b
Total nussbar of snadems
File Descripion: (Uphead)
imfoemation

+ Anfedlioul
and mamber of snudears

[T S et ———
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Criterion 1.4 — Curricular Aspects (100)

Wi
File Deveripeion
# URL fer stakebolder fesdback repant R
Key Indicator- 1.4 Feedback System (20) N n stk
b =] R
LAY [Tuinirion abizans feeaback on the rylinbas and s fransncien arthe | L) * sy sddinonsl L
unitation fiom the following stabehalders 143 | Fandhack pracets of e Tastimiten way be elaniifind o1 falloirs
21 Sewdents JiTenckers 31 Enmplopers didlwmn QM| Optisns: 0
QM F Fredhack colbected. smalyaed and actins tiken and foedback
tinga: wrndlable on webe
F Allof the above @ Fiedback colbected, amalysed and action hay been tikes.
G Ay 5 of the abave H. Feedhack colbseted and amabysed.
H. Any 2 of the above 1 Feedback collected
L Any1 of the sbove T Feedoack not collected
1. Mo of the sborve
Dacrmzenty
Linta Hequurement Upboad fredback report. A fhe instifule
Forpont of malyin of eedbuck secei xffarent aksholder v on it s stwted in the mumes of the Govering Comcil, Syndcate,
Boasd of Munagement
File Descripeion
& Uplosd sy pddinons] momanon
x URLfs

SER- Criterion 1 — Data Template

R e

T Yeard
Nawe of Add ou Course | Year of offeriag | %o, of times offered Duratwnof | Nomber of stodents | Nuanber of Studeats completing.
ey | Cortificars program: | Codle (if during the same year course wnralied i the year the comru in the year
" | offered any}
T34
the f
Yeard
LA Wameof Add o Course | Year of offermg | No. of fimes offered Taratonof | Numberof stadents | Number of Stadent: complenng.
35 | icemficae pregrams | Code (i during the same vear | cowrie enrolled inthe vesr | the comri in the vear
3.0 | offered amy}
A
e R R RS
Fame of Add on Comrse | Year of offeriag | Mo, of times offered Duratioaol | Namber of srodents | Number of Stodeats compienng
‘Cortificate programs | Code (d during the same vear | comrse ensolied im the year | the course im the year

anx}

EANE:
|

Key Indicaror - 1.3 Caurriculum Envichment (30)

132 24 that i hude expeneamial work Sl work interochip duning bass five vean (107
Frogram pame | Programcods | Name of the Course that Conrie Yearof | Name of the student stedied Link te the relevast docament
131 include experiential learning | code offevimg | coure en experiential learning
133 throngh praject workTheld throagh project werk/field
== workinternikip workinterathip
Nam
=3
| stiey
Nam
x 13,3 PRRCRGIAEH oF IAan BOMTTARIAE PrOjt WOrk DAV WoTk Seicp (DA 1o¢ T80 13061 COmp I ¢ damas Y9a2) (10)

| Programme mame [ Frogram Code | Lint of srudeat praje | Link to the reievant document

Back to
Criterion 1.1
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Calculation of Institutional CGPA

Calculation based on the scores
obtained from the three
sources

e The System Generated Scores
(SGS) of the quantitative
metrics

e the scores obtained on the
Student Satisfaction Survey

e the scores from the
qualitative metrics includes
critical appraisal by the Peer
Team through on site visit

® Online Score= 70 % and
offline Score = 30 %

Range of Institufional

i3

Polat Average (CGPA)
351400 A+ Accredied
326350 At Accredited
301-3.25 A Accredited
276-3.00 B+ Aeredited
151278 B+ Aceredited
201-230 B Agcredzd
151200 ¢ Agcredited
b NOT ACCTemien

?
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Thinas to do

O Formation of SA Groups.

O Preparation of the activity schedule with
time line

O Team Building workshop (15t workshop)

O Preparing of survey tools following set
criteria and standards

O Conducting survey and preparation draft
SS report.

O Draft SS report workshop (2 workshop)
Preparing the final SSR

", O Submission of SSR for endorsement
O Selecting the internal peer review panel
O Internal peer review
O Preparing the draft improvement plan
O Finalizing improvement plan (3%
workshop)
O Execution of improvement plan

SA-Groups

1

Curricular Aspects

Teaching-Learning and Evaluation

Research, Innovations and Extension

2
3
4 Infrastructure and Learning Resources
5  Student Supportand Progression

6

Governance, Leadership and
Management

7 Institutional Values and Best Practices
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SA-Groups
Other Suggested Groups Internal Peer Team
ENCTTNMTIER - soba s
NAAC Awareness & ¢ Sanjive Shukla
IQAC Seminar/ ° iqi
el San j.al Shukla
¢ Harish Pal
9 Datacollection,
Analysis &
reporting

10 SSR Compilation &
Support

Phases of SA Process

Phase #1
Defining
@ be
Phase #5 measured
Phase #2
improvement pianning meaningful,
and manageable, and

execution

sustainable

Continuous assessment
Improvement planning
c#d Phase #3
External review & Co CCTInG:
validation nalyzmg data
Of SAR & preparing
SAR
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| NAAC Accreditation |

\ssurance |

LET’S START OUR
JOURNEY AGAIN

Page 19 of 21



Report — Workshop on Establishment of IQAC and Self Assessment | 2021

Attendance Sheet
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1. Total Expected . 53(R)
2. Total Present  39+1=40
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Feedback

https://photos.app.qoo.gl/gpv5mYFKgP7c6Ks78

Page 21 of 21



